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WMCA Overview & Scrutiny Committee - Work Programme

Title of Report

Date of Meeting

Portfolio Lead

Employee to Contact

Brownfield Land Remediation Fund — Scrutiny
Review: Report of the Review Panel

To consider the findings of the review panel and to
make any further recommendations to the appropriate
body.

July 2024

Councillor lan Courts
Housing & Land
Portfolio Lead

Ben Coleman
Rob Lamond

Skills Scrutiny Review: Progress Report on the
implementation of the recommendations arising
from the review

To review the progress being made on the
implementation of the recommendations of the
Overview & Scrutiny Committee that were supported
by the Skills Advisory Board on 25 September 2023.

July 2024

Councillor George
Duggins

Skills & Productivity
Portfolio Lead

Clare Hatton

Performance Against the WMCA'’s Annual
Business Plan

To consider the performance of the WMCA against the
Annual Business Plan and consider whether to make
any further recommendations to the WMCA Board

July 2024

Fiona Bebbington
Jaspal Seehra

Grant Register
To receive and review the WMCA'’s Grant Register and
to make any recommendations to the WMCA Board

July 2024

Councillor Bob Sleigh
Finance Portfolio
Lead

Kate Taylor
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Grant Register September 2024 Councillor Bob Sleigh | Kate Taylor
To receive and review the WMCA'’s Grant Register and Finance Portfolio

to make any recommendations to the WMCA Board Lead

Members Workshop: WMCA Policy Matters October 2024 - Dan Essex

A workshop to prepare members for the forthcoming
Mayoral Q&A on WMCA Policies

Lyndsey Roberts

Mayor’s Question Time: Policy
A Q&A with the Mayor on WMCA Policy Matters

October 2024

Dan Essex
Lyndsey Roberts

Q3 - Performance Reporting Against the Annual
Business Plan: Investment and Modernisation of
16 Summer Lane — 10 year property maintenance
plan

To consider and comment on the modernisation plan
and make any recommendations to the appropriate
board.

November 2024

Linda Horne

Q3 — Performance Reporting Against the Annual
Business Plan: One Public Estate and Place Pilots
Programme

To consider the progress made with regard to One
Public Estate and make any recommendation to the
WMCA Board.

November 2024

John Godfrey

Grant Register
To receive and review the WMCA'’s Grant Register and
to make any recommendations to the WMCA Board

November 2024

Councillor Bob Sleigh
Finance Portfolio
Lead

Kate Taylor
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Budget Workshop: Joint Overview & Scrutiny
Committee

A joint Overview & Scrutiny workshop to prepare
members from the Overview & Scrutiny Committee and
Transport Delivery Overview & Scrutiny Committee for
the forthcoming Mayoral Q&A

December 2024

Councillor Bob Sleigh
Finance Portfolio
Lead

Linda Horne
Lyndsey Roberts

Joint Overview & Scrutiny Committee: Mayoral
Q&A — Proposed Draft Budget

A Q&A with the Mayor and Portfolio Lead for Finance
on the proposed draft budget

December 2024

Councillor Bob Sleigh
Finance Portfolio
Lead

Linda Horne
Lyndsey Roberts

West Midlands State of the Region Report 2024/25
To consider the key messages and recommendations
and to identify areas for which the Overview & Scrutiny
Committee may wish to address as part of their work
programme.

January 2025

Councillor Stephen
Simkins

Economy &
Innovation Lead

Si Chun Lam
Ed Cox

Performance Against the WMCA'’s Annual
Business Plan

To consider the performance of the WMCA against the
Annual Business Plan and consider whether to make
any further recommendations to the WMCA Board

January 2025

Fiona Bebbington
Jaspal Seehra

Grant Register
To receive and review the WMCA'’s Grant Register and
to make any recommendations to the WMCA Board

January 2025

Councillor Bob Sleigh
Finance Portfolio
Lead

Kate Taylor
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Overview & Scrutiny Committee 24/25: Reflections
and Future Ways of Working 25/26

To reflect on the work of the committee during 24/25
and to propose any future items of business, changes
or improvements that could be introduced during
2025/26

March 2025

Dan Essex
Lyndsey Roberts

Grant Register
To receive and review the WMCA'’s Grant Register and
to make any recommendations to the WMCA Board

March 2025

Councillor Bob Sleigh
Finance Portfolio
Lead

Kate Taylor




